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87 people representing 50 different organizations attended the Cultural Plan Forum - October 2014, N'Swakamok Native Friendship Centre
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The arts and culture sector has been identified as a priority by the
Greater Sudbury Development Corporation (6SDC) and by Council.

Not only is it an economic engine, it also contributes to the social well being of the community
and enhances our quality of life. Everyone in Greater Sudbury participates in
culture in one way or another - whether that means taking up painting,
attending one of the dozens of year round festivals or by keeping our
traditions alive. That said, Greater Sudbury is one of the few
municipalities in Ontario that has yet to adopt a Cultural Plan.

The GSDC is well-poised to implement the Cultural Plan in collaboration
with other CGS departments, local cultural organizations, our agency
and government partners as well as the community of creative

workers. There has been considerable work done in terms of
community engagement, part of which was initiated in 2006 with

the development of the City of Greater Sudbury’s Arts & Culture

Charter, Strategy and Grant Policy.

Since then there has been tremendous growth - long standing
organizations have marked decades of live theatre, music, literary
artwork, and visual arts; there is also a booming film industry;
and emerging talent in all disciplines.

The purpose of this Cultural Plan is to maximize available
resources, to guide the community towards working

together strategically and to create a cultural lens for
municipal investments.

of Greater Sudburians agree that the City of Greater
Sudbury should support local arts, culture and heritage organizations.

This Cultural Plan was developed over a period of approximately 20
months through extensive community consultation and stakeholder
engagement. The Cultural Plan has been guided by a Steering
Committee, formed of 19 community and GSDC Board members,

all from different backgrounds, united by a strong interest in Greater
Sudbury’'s cultural sector. It met monthly and acted as a sounding
board throughout the planning process. Over 1,600 people provided
input into this plan in the form of: one-on-one mterwev\/s online and
paper surveys, interactive art submissions, a well attended forum, and a
number of community presentations and meetings.




The Cultural Plan process has produced concrete goals under four interconnected Strategic Directions.
These four pillars will provide the framework for our milestones and updates in order to guide the implementation of our action plans.

Creative Identity

~ Foster and promote loc
Nourish dynamic and d
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The Cultural Plan is set out as follows:

Sections 1and 2 - Introduction - Provides background and context, including
the value of Greater Sudbury’s culture to the community and the need to
perform this cultural planning process.

Section 3 - Vision and guiding principles - Establishes the overarching vision and
planning assumptions that were used in the plan’s development.

Section 4 - Planning process - Provides an overview of the methodology used,
including highlights from the industry scan and the community
consultations.

Section 5 - Strategic directions - Sets out the goal outcomes of the plan and
outlines the impacts that they will have on the community.

Section 6 - Implementation - Establishes the immediate steps needed to
launch the plan and the anticipated process for implementing actions
over time. The Cultural Action Plan is an ever-evolving document that forms
the crux of the plan and serves as a guide to implementing the plan.
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We Live Up Here mural, Downtown Sudbury.
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What is Culture & Cultural Planning?

2.1 What do we mean by “Culture”?

Recreation

Environmental Professional

(Tangibles works / Experiences )




2.2 Why Municipal Cultural Planning?
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Public Participation in Cultural Activities
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Sudburians at The Market
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Cultivating Greater
Sudbury’s Creativity

By : Daniel Aubin
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Bridge of Nations -Paris Street
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D

Uision and Guiding Principles

3.1 Guiding Principles



Culture Days at The Market - September 2013
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How was the Cultural Plan deueloped? >

4.1 The Planning Process




PHASE 3
Cultural Plan
forum

PHASE 3 PHASE 3
Visioning Action
and defining planning
priorities meetings
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4.2 Cultural Mapping Project

Greater Sudbury’s Cultural Resources

Creative Cultural
Industries

Photography
Architecture
Libraries & Archives

Radio & Television
Broadcasting

Pottery & Ceramics
Theatre Companies
Commercial Galleries
Publishing industries

Film/Video/Sound
Recording

Creative Cultural
Occupations

Architecture
Writers

Editors

Musicians
Graphic Designers
Designers
Photographers
Actors

Community Cultural
Organizations

Community Arts

Organizations

Historical &
Genealogical Societies
Aboriginal (Cultural)
Organizations
Multicultural

(Cultural)
Organizations

Spaces & Facilities

Digital & Media
Studios

Libraries & Archives
Design Studios
Theatres
Performing Arts
Facilities

Museums

Art Galleries

Intangible Assets

Stories
Customs

Oral Traditions
Place Names

Ceremonies

Natural Heritage
Farms
Parks
Community Gardens

Conservation
Authorities

Cultural Heritage

Buildings
Cemeteries

Archaeological Sites

Heritage Districts

Historic Sites

Festival & Events

Film Festivals
Multicultural Festivals
Performing Arts
Festivals

Gallery & Studio Tours
Public Art Tours

Cultural Heritage Tours




4.3 Needs ldentified During Recent Outreach Sessions
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(Source: graphic recording of the Arts Build Ontario consultation with Sudbury stakeholders, May 2013




4.4 Literature Review
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We hosted the launch of the cultural planning process during Culture Days
2013 at The Market. The public was invited to answer four trigger questions
about how culture plays a role in their daily lives. We collected responses
through visual art, written surveys and videotaped interviews.

A public website (www.greatersudburyculture.ca) kept people up-to-date
on key events, which were also broadcasted through Twitter [www.twitter.
com/sudburyculture) and Facebook (www.facebook.com/sudburyculture)
accounts.

A third party consultant was hired to consult various stakeholders from the
arts, culture and heritage sectors through interviews, focus groups and
surveys in order to identify local issues and priorities. The full report can be
found in the Online Resources. In total they received and

analyzed 1,300 responses:

e One-on-one interviews were held with: thirteen independent artists and
cultural workers; ten representatives of professional arts, culture and
heritage organizations; ten representatives of community arts, culture
and heritage organizations; six corporate sponsors of arts, culture and
heritage organizations; and four arts educators.

e Abilingual focus group was held with ten representatives of arts,
culture and heritage funders and supporters.

e Atelephone poll was conducted of 760 residents of the City of
Greater Sudbury on their support of and participation in arts
and cultural activities.

e Asimilar public survey was answered by 487 people, which included
online and in paper versions through the Citizen Service Centres.

We presented the goals of the Cultural Plan at the Community
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Ualue of Arts, Culture & Heritage
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Tree of Life Fountain - Memorial Park
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Strategic Directions & Goals

Creative Identity



Creative People
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Creative Places




Creative Economy
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Hideaway Pictures - on the set of The Frozen




Northern Lights Festival Boréal
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While developing this plan, we have managed to garner a great deal of momentum
by engaging with creative workers, cultural organizations, CGS staff, provincial and
federal government and the pubhc. To harness the potential of these partnerships
we've laid out plans for reqular communication, ownership and accountability.

The CGS is in a position to take on a strategic leadership role that
continues its commitment to integrated planning, enables and facilitates
local action, builds cross-sectoral partnerships and helps build capacity
across the area. The City’s role will be to foster and facilitate innovative
ideas, invest in projects and organizations that support the plan’s
implementation, liaise with the community, promote successes and
leverage resources across departments. In order to do this the staff
across departments will need to clarify roles and responsibilities and
promote municipal resources to meet sector needs.

Throughout the community engagement process, stakeholders suggested

a number of potential partners to collaborate in the implementation of the
Cultural Plan. These partnerships are crucial to its success and will require
ongoing communication and collaboration across sectors and across the
city in order to leverage existing resources.

Stakeholders, including but not limited to cultural organizations and inde-
pendent artists, will need to take ownership over specific initiatives identified
In the Cuttural Action Plan.

This plan will be presented to the GSDC Board for endorsement and to
City Council as a resolution by spring 2015. Earning support and
approvals within City Hall will be the first step to implementing

the plan.

Cultural planning reinforces the importance of building a cultural lens
to reflect the impact that culture has on social development, the
environment and the economy.

“Our company is receiving more and
more proposals from arts organizations.
| hope that this Is a sign of growth.”

- Interviewee during consultations
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City Vision & Governance

Core Cultural Policies Culture & Social Inclusion

Culture & Economy Culture Environment
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6.4 Communicate the Cultural Plan 6.6 Execute the Action Plan

6.7 Monitor & Evaluate the Plan’s Success

6.5 Establish the Leadership Group:
The City and its Partners




Nickel City Sound Barbershop Choir
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Parting Words

For more information:

Back cover photos (left to right] Downtown Mural,
Sudbury Theatre Centre, Ravens Wing Pottery, YES Theatre,
Hideaway Pictures, Art Gallery of Sudbury
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sudbury

scenic sights.
urban delights.

Greater | Grand
For more information: www.greatersudburyculture.ca (*) Slldblll'y



